CRITICAL ASSET RISK MANAGEMENT
MGT-315

August 4 & 5, 2020
8:00 am – 4:00 pm (both days)
Location: Blue Cross Blue Shield of NE
1919 Ak-Sar-Ben Dr, Omaha, NE 68180
DESCRIPTION:
The Critical Asset Risk Management (CARM) course compliments the Jurisdictional Threat and Hazard Identification
and Risk Assessment course (MGT-310) by teaching participants to conduct thorough site-specific critical infrastructure
risk and vulnerability assessments to enhance development of their jurisdictional Threat Hazard Identification and Risk
Assessment (THIRA). Through a combination of classroom presentations, group discussions, and practical field
application, participants learn methods to identify and prioritize risks, assess vulnerabilities, e stimate consequences, and
use the National Preparedness Cycle to mitigate risk. Multidisciplinary participant teams visit and assess critical
infrastructure facilities selected by the host jurisdiction, identifying risks, vulnerabilities, consequences, and mitigation
options specific to their assigned site. Teams then document their findings, develop an action plan, and present their
results to the class.
Major topics include:
1. Identify the major components of the Threat and Hazard Identification and Risk Assessment process.
2. Characterize threats and hazards of concern.
3. Identify the local jurisdictional infrastructure that could be potential targets and their unique sec urity requirements.
4. Define vulnerabilities within the jurisdiction.
5. Estimate the potential consequences of an all-hazards incident.
6. Discuss resilience and the preparedness cycle.
7. Develop a plan for an asset specific vulnerability assessment.
8. Assess total risk to their assigned asset.
AUDIENCE:
- Critical Infrastructure owners, operators, and managers
- State, local, tribal and territorial government senior officials and managers
- DHS personnel
- Sector Specific Agency managers
- Other managers with critical infrastructure responsibilities
CONTACT:
Nebraska Preparedness Partnership
Phone: (402) 979-7207
Email: npp@neprep.org

REGISTER:
https://teex_mgt_315_carm_2020.eventbrite.com
* IMPORTANT * You MUST acquire a FEMA Student ID PRIOR to
attending this class. If you do not already have one, this free ID can be
obtained at: cdp.dhs.gov/femasid
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